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JOB DESCRIPTION
Medical Emergency Manager 

Gaza - PALESTINE
	Written by:  Favila Escobio ( Medical Coordinator) 
	Date: 10-05-2018

	Position: Medical Emergency Manager 
	Status: Salaried

	Starting date: ASAP 
	Availability:4 months, with possibility to extend

	Country: Palestine
	Base: Gaza Strip, with occasional visits to Jerusalem, WB 


Médecins du Monde (MdM) is an international humanitarian organisation whose mission is to provide medical care for the most vulnerable populations, the world over, including France. It seeks to stimulate voluntary commitment from doctors, other health care providers, and from those whose expertise in other fields is needed for its activities, to enlist all competent support required for the achievement of its projects, and to seek at all times to encourage close working relationships with populations in its care.

Palestine Context: 

After 50 years of occupation in Palestine characterized with a systematic denial of Palestinian Human Rights, a continuous conflict and several outbreaks of violence, around 2.3 million Palestinians are in need of humanitarian assistance mainly in Gaza strip, in the area C of the West-Bank (WB) and in the East Jerusalem.

Gaza: 10 years of blockage by Israel have been exacerbated by almost 2 years of closure of the Rafah crossing gate in the Egyptian borders. The last 3 wars against Gaza, especially the 2014 one caused a large scale destruction and fatalities, around 70% of Gaza’s population receives international aid. The Energy / electricity chronic crisis continues with a shortage of 12 to 18 hours a day impacting the basic services delivery including the function of hospitals and medical equipment.

Since the 30th March of 2018 the so-called March of Return in the Gaza Strip has been followed my massive influx of injuries, up to 6000, overwhelming the already stretched services in the health facilities, with high impact injuries, potential fatal consequences and the risk of medium and long term complications such as disabilities

Palestine Mission of MDM:

MDM Emergency Preparedness  intervention in Gaza  consist in strengthening the local capacities (community level, and Ministry of Health structures, PHC and Hospital level ) to respond to medical emergencies. This intervention is done in Gaza Strip.

Since the 30th March of 2018 the response has been extended with a post- operation and injured related care in in our areas of intervention in the Gaza strip 

I. Essential duties 

Under the responsibility of the Field Coordinator (Line manager) and Deputy Medical Coordinator  (Functional supervisor)
Main objectives: To ensure the implementation of MDM medical emergency projects in line with MDM Emergency intervention strategy  with quality standards
 Specific objectives:
· In line with Mission Strategy, responsible of the management of the emergency projects and follow up with all partners (respecting International Standards of quality) 
· Responsible for the management and supervision of the emergency technical staff 
· Participates in the elaboration of the Emergency Strategy ( Contribute to the diagnosis of medical Emergency needs  and to the proposals elaboration 

· Ensure proper monitoring, evaluation and reporting of medical emergency program activities

· Maintain the communication and collaboration of the emergency department with other departments in Gaza Base
Tasks and responsibilities:

Main responsibilities and activities of the Emergency Manager can change according to the organization of the work and to the composition of the team.

1. Programs
1.1 Strategy
· Participate to the preparation of emergency plans for the Gaza Strip, to adjust MDM activities and medical resources to the needs; 
· Conduct the needs assessments and diagnosis.
· Contribute to the drafting of activities’ proposals for donors.
· Contribute to the advocacy strategy design and implementation. 
· Attend MDM technical/strategic meetings with local partners (Ministry of health, international organizations, NGOs, etc.) in coordination with the MedCo and Field Coordinator.
1.2 Programming
· Ensure the quality implementation and follow up of the medical emergency program in its different aspects: logistical, administrative and medical.
· Capitalize on tools, protocols and guidelines produced on the project - quality / M&E.
· In cooperation with the deputy   Medical coordinator, make proposals for re-orientation of the programms and the medical framework of the mission according to the situation on the field.

· Assess Emergency needs of the communities and provide regular updates of the emergency main stakeholders in the Gaza strip.

· Plan, implement, monitor and evaluate the medical emergency activities implemented by MdM France staff /Partners.
· Monitor the public health context (in collaboration with the deputy MedCo) and challenges and react to any change by adapting the program if necessary
·  Conduct regular field visits for the project activities and partners. up to 50% of his/her time 
· In coordination with deputy Medco Follow up on drug needs and drug shortages in the Gaza strip and notify Coordination team in case of urgent requirements.

· Supervise the pharmacy and medical stock in the office, when applicable.
· Ensure a good communication and provide needed information of the project needs and keep the link between projects’ team and the support departments of the base for the projects’ implementation.
· Take part in advocacy and communication activities under the supervision of his/her supervisor.

1.3 Trainings

· Assess needs of training for MDM and partners staff and organize and/or provide trainings accordingly.

· Be responsible and/or participate on training events (group training sessions, refreshment courses, on-the-job training, workshops and other scientific events).

· In charge of the technical operational coordination between all partners involved in the training.
1.4 Data Collection, reporting, Monitoring and Evaluation
· Assist the Field Coordinator in networking with other health stakeholders during emergencies.

· Systematize the collection and filing of health and medical data from external sources (MoH, other NGOs, WHO etc.) in coordination with the MedCo. 
· Ensure the production of summaries and analysis of the data as required by the Deputy Medical Coordinator 
· Ensure the qualitative and quantitative data collection and its proper analysis and produce related summaries 
· Contribute to the program data analysis in collaboration with the Medco and Field.co 

· Immediately report medical emergency needs at community level 

· Immediately report HR misconduct to the Field.co and Admin Manager 

· Provide with any other requested report when needed 

2. HR and Team Management 
· Responsible for conducting annual appraisals of all staff under his /her direct supervision.

· Responsible for follow up and approval of working hours and leaves of the team under his direct supervision

· Participate to the recruitment and briefing of new program staff
· Supervise HR daily management for program staff
· In charge of the daily management and Supervision of the project team To ensure adequate information flow within the different field teams in terms of communication channels and content of messages

· Identify training needs, setting up training or mentoring/coaching programs and following up on implementation. 

·     Ensure the technical supervision of all medical staff working under his/her responsibility  
·    Ensure the trainings are properly delivered by the team members, and contribute to it if necessary
·    Provide the team with planning and organization tools
· Support team members professionally.

3. Administrative Management: NA
4. Financial Management: 
· Participate in the annual and projects budget construction as well as any required revision.

· Forecast the monthly financial needs of the projects and share with the admin manager in the first week of each month.
· Participate in analyzing the emergency project budget consumptions. 

5. Logistic Management: 
· Participate in the annual and projects procurement plan as well as any required revision.

· Forecast the monthly logistic needs of the projects and share with the logistic manager in the first week of each month.
· Participate in tracking the donation to partners.
· Provide the project activities weekly plan and movement to Logistic department. 
6. Representation: 
· Participates in technical for a and meetings by delegation of the FieldCo and/or MedCo deputy. 
7. Security:
· Apply and respect MDM security rules in the mission. 
8. Others:
· Maintain good socio-professional relationships with national and international partners.
· Attend team meetings and give qualitative input.
· Perform other additional duties on request of the Field Coordinator.
· Attend meetings representing the Field Co upon request, and provide appropriate feed-back (minutes)

This job description can be modified at any time according to changes in MDM activities or in the context with prior notice and agreement between the two parties. On demand of the direct supervisor, other tasks might be added to that present list. 

The objectives of the programs are to limit the medical impact of the restrictions in accessing medical care on the Palestinian population, to improve mental health and psycho social care and to bear witness to the violations of the right to health.

The employee shall respect Médecins du Monde - France’s schedule and Terms and Conditions of Engagement for National Staff and is expected to be available anytime in order to answer to an emergency situation and be flexible and available beyond normal working hours if requested. 



Behavior:
· To behave with self-restraint at all times and respect the dignity of the beneficiaries.
· To be able to work as part of a team and participate in different activities.

· To be able to work independently when needed.

· To believe in concepts of equity, human rights, neutrality and impartiality.

· To demonstrate motivation at work.

· To demonstrate willingness to improve own knowledge and skills by participating in any capacity building activities.

· Believe and encourage team work and keep respect each team member’s position, work and specialty.

· To adapt to special situations or demands from supervisor. 

· To be able to accept feedbacks and to show willingness to improve own capacities.

· To be able to deal with daily work-related stressors

Requested Competence/Skills/Profile
· Medical, Para-medical staff, or any related field with strong experience in development & implementation of emergency  medical programs.

· At least 2 years of work experience in project management in the field for NGOs.
· Good supervision & reporting skills.

· Program planning, budgeting and monitoring skills (Program Development: Comprehensive experience in program/project management. Proven capacity to generate ideas, assess political and social environment, develop and implement relevant strategies and projects.)

· Good communication skills.

· Good command of English ,  Arabic language is an asset 
· Computer skills (word, excel, PowerPoint, statistics software…).

· Good experience and knowledge about the medical emergency procedures and protocols used at National leve l
· Context and cultural knowledge is an asset
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